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PROFILE: JC ELITE CONSTRUCTION SERVICES
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~ Young and bold, JC Elte Construction Services has aready worked
~onsome major projects in New York to make a name for itself as a
quality and refiable construction company
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C Elite Construction
Services might hawe
been established only
four years age, but
the Mew York-basead
construction company has
already built & hefty portfolio of
clients. What is more, JC Elite
Construction even opened its
first inkemational office, Clern
Constructicn, recently, in the Irish
city of Limerick, thus creating
50 new jobs in the region. “We
founded JC Elite Comstruction
Seryices on two main tenets: to
develop and maintain our client's
trusk and deliver a fimal product
that exceeds our customer's
sxpectation,” says President
Michae! Clarke. The company
achieves those goa's by taking
a client-centred approach with

it

VEry project.

s the expertise of our founders,
and the experience they cam draw
upon for every project we take
on board,” Head of Cperations
Alan Fahey mantains. He reckons
that clients are first and foremost
ooking for a reliable construction
provider that can be easily
reached, should a problem oocur.
JC Elite Construction applies
thorough project scheduling,
milestone tracking and analysis
and takes pride in sbcking to
t= deadlines. Tha company
also chooses its subcontractors
vary carefiully, vetting and pre-
gualifying each of them, prior to
addirg therm on its bid list

AC Elite Constructon is
characterised by its commitment

to work closaly with clients
“From day ome, we work together
side by side, until the project is
completed” says Michael. Its initia
approach imvohees sitting with the
client and its consultants, so that
the constructor can understand
the functicnal, aestheatic, budoget
and schedule goals it is expected
to achieve. Than, the company
prepares a budget that will helg
tidentify big ticket items, and
fimally, it conducks a scheduls
analysis, before entering the
contract phase

Orce tha cortract stage has
bagun, M Elite Construction
performs a critical item analysis
to assess how best to maintain
schedule and budget, and
makes sure that it stays in touch
with the client at all times. The
Ccompany's construction sofbware

Frocore Techrologies - enables
cusktomers to follow the progress
of their project in real time
offering tharm photos of the site
as we!l as budget tracking and
schedule vwews

“Wie offar constructon
managemeant and Qenera
cantracting for both interior fit
out and ground up construction,’
Alam nobes, listing the services
JC Elite Construction offers to

ts clients. “Another specialism
of ours is modular construction,
sowe do feasibility studies and
rmodular design enginesring

On top of that, we can provide
emargency response bo water
or fire darmage"” But before the
actual construction begins, the
Company perfiorms a wide range

For 2019 and beyond we will
continue to work with previous
clients on new projects, but also
grow the company while staying
true to our core mission and
moracing the newest technolaogies
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of preconstruckion tasks to defire
the most cost-efactive and
time-saving path to getting the
o dome. These include budget
and estimating, pre-purchasing,
site surveys, value enginsering
nirastructure analysis, schaduling,
site assessment and safety
programme implementation,

and critical path and lead time
analysis.

Impressive contracts
‘When out in the field, JC Elite
Construction co-ordinates,
rmanages, ard supervises a
comsiruction activities bo ensure
that the project is complate
safe, and built to a high standarg
t holds regular co-ordination
mestings, and compiles and isswes
monthly project stabus reports
to kesp its clients informed
about the development of theair
ocation. The company also
enforces guality contral and
sa‘ety programmes, expedites
project close-puts and fimal by, co-
ardinates clisnt move-ings,
Among the trademark projects
the constructor has undertaken
features tha remmodelling of the
Science Lab facilities and the
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school's cafetera at 5t Francis
College in Brookyr. Following the
siccessiul, on-time completion
of the rencvation in 2006, JC Elite
Construction was contracted to
provide further retroficbng of
multiple classrooms and upgrade
ighting in the student lounge
n 2017 As part of the second
assignment, the compary also
renovated two corridors to create
new bright spaces with modern
ighting ard fimishes,

The scope of construction for
the project JC Elite Construction
did for Mew York's Radia One,

5 another examp'e that speaks
valumes of the compary's
capabilities. Ik first had to
demolish the existing site before
procesdirg with building up
new ofices, corporate meeting
Foorms, an onsibe kitcher, fouwr
new bathroom facilities, new
rmechanical ard HVYALC systems,
core and infrastructure upgrades,
and all data and network wirirg
Hawving come up with am apen floor
space concept, the highlights of
this project included Dormna glass
office fromts, extersive lighting,
rew sourd studio space, and new
AN low-voltage systems for the
radio and TV studio.

Range of services

AL the moment, JC Elite
Consbruction is waorking on a
major praject on City Islard, in
the Brone The venbure involves
the construction of a ground up
residential condominiurm complex,
which will include a rooftop lap
pool on each of the bwo buildings,
along with a common picnic area
an the raof far residents, plus
urderground parkinrg. Under the
project, JC Elite Construction

will also construct a mew marina,
whera each resigent will be able
torent or purchase a slip for their
ooat.

Tha company has also bean
engaged with a number of
projects for EF Academy in the
village of Tarrytown, Mew Yaork,

whera it develops the boarding
schoo!'s campus area. The job
onste includes the improvement
of sport facilities, such as setting
up a new soccer field, new
bleachers, and a mew volleyba
court. In addition to this, JC Elite
Cansbruction is also building new
retaining walls and a new parking
facility. It i= also doing sorme
emvironmental sita works, such as
the removal of an existing oil tank
Designating new ofice space

nd leading MEP {Mechanical,

m ow

ectrical, ard Plumbirg)
upgrades highlighted the already
completed removation of Butiar
Hall, ard the entire facility had
rmain distrioution and electrica
upgrades installed

When asked about tha
comparny's future intentions
Alam reveals: “To fimish our 2018
projects on time and on budget,

g0 oUr clients remain fully
satisfied” “For 2019 and beyvond
wie will continue to work with
previous clients on new projects,
but also grow the company while
staying true bo our core mission
and embracing the newsast
technologies,” Michasl concludes

|

JC Elite Construction Services

www. Jceliteco.com

Services: Construction manzgement
and general contracting for interior fit
out &nd ground up consinuction; modular
construction; emengency fesponse to
witer o fire dzmage
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